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SEE THE IMPACT



Management Team 

Adult Education

The Adult Education Division 
empowers underprepared adult 
learners in Harris and Liberty 
counties by advancing literacy, 
numeracy, technology, and 
vocational skills for success in 
the workforce, higher education, 
and community life—through 
cost-effective, learner-centered 
instruction and strong 
community and business 
partnerships.

SEE THE IMPACT

Eduardo Honold – Senior Director

Bill Medina – Director

Angelica de Leon – Virtual ESL/North Manager

Denesse Bolanos – Virtual GED/West Manager

Brigett Bentley – Budget Compliance Manager

Denise Orand – Manager (IELCE)

Jessica Silva – Quality Assurance Coordinator

San Juanita (Janie) Montes - Secretary



Key Grant Positions 

Adult Education

Asmaa Benajar – PD and Digital Learning Coordinator

Deena Houg and Tiana Escobar –  Curriculum and Instruction 
Coordinators

Olga Demina – Workforce Coordinator

Cristina Garza, Christina Cao and Anteniece Hodges - Career 
Navigators

Maria Kirtland and Claudia Estrada  -- Lead Teachers



Other Positions 

Adult Education

SEE THE IMPACT

• 16 FT support staff
• 109  PT Teachers 
• 12 PT Program Assistants
• 16 PT Aides  



SEE THE IMPACT

Adult Education

Data Highlights: Enrollment
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Services Provided 

Adult Education
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Services Provided: Location

Adult Education

257

295

284

95

571

2320

1296

133

369

266

81

0 500 1000 1500 2000 2500

ALIEF ISD

CLEVELAND ISD

CYPRESS-FAIRBANKS ISD

DAYTON ISD

GOOSE CREEK ISD

HARRIS COUNTY DEPT OF ED

HOUSTON ISD

KLEIN ISD

PASADENA ISD

SPRING BRANCH ISD

SPRING ISD

Students by District 2024-25

43
214

68
227
284

95
571

1,439
881

60
1102

113
21

133
51

114
204

266
81

0 400 800 1200 1600

SALVATION ARMY - HOUSTON …
TALENT DEVELOPMENT CENTER

CLEVELAND MIDDLE SCHOOL
SANTA FE MIDDLE SCHOOL

FOUNDRY CHURCH
LEE COLLEGE HUNSTVILLE-PLANE …

LEE COLLEGE-BAYTOWN LEARNING …
VIRTUAL ESL
VIRTUAL HSE

AAMA
ADULT EDUCATION LEARNING CENTER 

COMMUNITY FAMILY CENTER
E B CAPE CENTER-CITY OF HOUSTON

KLEIN FOREST HIGH SCHOOL
GET CHURCH

MILK & HONEY INTERNATIONAL …
PEACE LUTHERAN CHURCH

SPRING BRANCH FAMILY …
NW ASSISTANCE MINISTRIES

Students by Site 2024-25



Services Provided PY 24-25: Modality 

Adult Education

60%, 3512

40%, 2320

0

1000

2000

3000

4000

5000

6000

7000

# Students

Class Delivery Mode 

In Person Online with Teacher

50, 77%

15, 23%

Average Student Contact Hours 

Direct Hours with
Teacher
Self-Guided
Distance Learning



SEE THE IMPACT

Adult Education

Data Highlights: Measurable Skills Gains (MSG) 
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Adult Education

Data Highlights:  GED Attainment 
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Adult Education

Data Highlights:  Workforce Certification Training 
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Key Highlights

Adult Education

• Exceeded all TWC 
enrollment and 
performance targets 
for PY 2024-25

• Increased GEDs by 
104 to a record 279 
graduates



Key Highlights

Adult Education

• 441 (73%) of vocational 
students obtained or 
made progress toward 
certification

• Signing Day Events in 
October and April 
celebrated 140 
vocational students 
getting job offers from 
17 employer partners



Adult Education

Trends 
• Vocational Training increasingly valued over degrees

• Increase vocational enrollment by 15% to 750 in PY 2025-2026

• Skill-based training for jobs in healthcare and trades less likely to be affected by IA

• Uncertainty in federal funding

• Citizenship and immigration eligibility requirements will continue to reduce ESL enrollment

• Impact of AI on the delivery of services

• Enhanced lesson planning and materials development

• AI tutors for personalized modular learning

• Emphasis on digital literacy, career navigation and wraparound services for all adult learners



Questions?

Adult Education
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